
 
   
 
 
 
 
 
 
 
 

SPOTLIGHT 

Open Line Bid Team Simplifies 

Proposal Creation  
The Challenge 
Netherlands-based cloud solution provider Open Line operates in a complex 
sales environment. Serving clients in the healthcare, government, industry 
and enterprise business sectors, QBT had no ‘one-stop-shop’ solution that 
fits all the RFP requests it receives; instead, it must tailor each proposal. 

Since every customer has different needs and requirements, the Bid Desk 
team tackles each proposal individually no matter how time-consuming. In 
this way, the team ensures  RFP requirements are fully met. This process 
required Bid Desk consultants to oversee their own bids, leading them to 
create their own “personal” databases with usable content not easily 
accessible by others. Scattered content also created layout issues, since the 
company didn’t have one uniform layout or proposal document. With the 
expansion of the bid team in 2018, Open Line realized it needed to upgrade 
its proposal process. 

The Solution 
Defining a set of “must haves” and “should haves,” Open Line researched 
and received demos with several different proposal software vendors 
before selecting Expedience Software as their provider.  
 
Expedience created five different structured documents for Open Line in its 
“Assembler” tool, giving bid writers instant access to fully approved, pre-
formatted content. This provided a number of advantages:     
 

• Team can create proactive proposals through guided checkboxes 

• Proposal administrators can easily roll out solution to other depts 

• Proposals are created in moments, not days, with rapid automated 
assembly 

   

 

Company 
Open Line 

Industry  

Technology / Cloud Solutions 

Critical Issues  

• Large number of complex 
RFPs from multiple sectors 

• Scattered, “siloed” RFP 
content library    

Solutions 

• Content Management 

• Automated Proposal 
Generation 

• Styles Management 

Impact 

Integrated within the Microsoft 
Office suite, the Expedience 
platform takes the guesswork out 
of style issues and formatting.   

Open Line’s identity is guaranteed 
across different text-blocks with 
consistent treatment of bullet lists, 
tables and headlines.  

The end result: proposal 
consultants now can complete 
proposals much quicker than 
before. 

“Expedience provides us with solid content management 
and the ability to maintain our corporate identity in all our 
proposals.”  

– Sandra de Mortel, Bid Desk Manager, Open Line  
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Another plus: the tool runs on Open Line’s own platform, which is secured and 
managed in-house.  

Expedience’s tailored training met Open Line’s needs and time schedule, with 
many opportunities to ask questions and discuss individual topics. Several sessions 
via video conference allowed bid consultants to learn how to use the tool. 
According to Ms. van de Mortel, Bid Desk manager, the training was to the point 
and educational. Because of the straightforward and constructive nature of the 
course and the materials, Open Line consultants were able to quickly begin 
implementation and add their own content.   

 

Different proposal consultants begin with different proposal structures depending on the opportunity, enabling 
Open Line’s proposal team to save time and enjoy uniformity in both their proposal process and proposal 
presentation. 

According to van de Mortel, the fact that Expedience is integrated within Microsoft Word assures that the tool will 
be easy to use and “future proofs our investment.” 

The company is now considering implementing the tool in other departments, automating the basic and standard 
aspects of the documents they create so consultants can focus even more on their customers’ needs. 

 

 

  

 
Expedience Software 

Expedience Software, founded by pioneers in proposal automation, operates where proposal professionals already 
work – in Microsoft® Word. Its solutions drive better proposal quality while accelerating the speed and effectiveness 
of proposal teams around the world. Expedience serves hundreds of companies in the financial and asset 
management, healthcare, legal, manufacturing and technology industries.  

The company’s rapidly growing footprint extends to customers throughout the U.S., Canada, UK, Germany, the 
Netherlands, Australia and New Zealand. Named one of the 20 Most Promising Sales Tech Solution Providers for 
2019 by CIOReview and 50 Innovative Companies to Watch by Silicon Review, Expedience continues to lead the 
industry with its innovative expansion of Microsoft Office suite. Learn more at www.expediencesoftware.com. 

 
Open Line 

Open Line supports and advises on the design, construction and management of complex IT (outsourcing) projects. 
Open Line’s Managed Services concept offers a complete set of Trusted Cloud services that helps you achieve your 
business objectives and digital transformation.  

The company’s focus: offering added value by excelling in the design, construction and management of cloud 
infrastructures in all its forms; private, public or hybrid. Always the right cloud mix. Learn more at openline.nl.  

 

http://www.expediencesoftware.com/
https://www.linkedin.com/company/expedience-software/
https://www.facebook.com/Expediencesoft/?ref=bookmarks
https://twitter.com/expediencesoft1

